Commission on Indian Services

2009 - 2011 Biennium

Agency Number:

00425

Detail of 30% Reduction to 2009-11 Essential Budget Level
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Priority
(ranked with
highest priority
first)

Dept.
Initials

Prgm. or
Activity
Initials

Program Unit/Activity Description

GF

LF

OF

NL-OF

FF

NL-FF

TOTAL FUNDS

Pos.

FTE

Impact of Reduction on Services and Outcomes

Prgm/

Dept Div

4650

Other Services and Supplies

(3,229)

$ (3,229)

50% reduction in category; curtails provision of training materials,
outreach and educational materials

4175

Office Expenses

(5,430)

$ (5,430)

50%reduction in category; limits ability to provide publications,
documents, brochures and other materials generated by the
Commission; jeopordizes office operations if, e.g., a computer, fax|
or printer needs to be replaced during the biennium.

4101

In State Travel

(5,743)

$ (5,743)

50% reduction in category; restricts Executive Director's ability to
attend government-to-government meetings, strategy sessions
and consultations to help avoid litigation or to assist with tribal-
state partnerships, assist local governments in interactions with
tribal governments, attend tribal events representing the State,
offer trainings to schools, colleges, regional/field state agency staff

4250136

Commission Assistant

(34,941)

$ (34,941)

4250136

0.20

Commission Assistant remains at current salary for 2009-2011
(reduced hours to .80 FTE)--curtails assistance to Executive
Director: meeting prep and training materials prep for Executive
Director; Commission meeting staffing, agency website
management, general information phone and e-mail inquiries,
office supply ordering, faxing, filing, assistance with preparation
for statutory annual events: Annual Summit, Agency Training and
Tribal Government Day

4250135

Executive Director

(3,596)

(3,596)

4250135

Executive Officer salary freeze rate @ 2/1/09 and one week per
year unpaid leave for 2009-2011

LFO:09-11
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4250136

Commission Assistant

(29,080)

$ (29,080)

0.30

Elimination of Commission Assistant would require Executive
Director to lose all support staff resulting in huge backlog of filing
of archaeological permits, fielding phone inquiries, preparing for
and staffing Commission meetings including recording and
transcribing minutes, handling incoming mail, agency bills, filing of]
received materials, copying & faxing documents as requested,
updating material on our website, revising multiple directories and
other Commission-generated documents. Cut in position to .50
for Commission Assistant would still require Executive Director to
essentially to fill 1.5 positions. Executive Director time out of the
office at meetings, consultations, etc. as well as Executive
Director's work in office would be curtailed by phone calls, e-mail
inquiries of a general information nature, making on-going
revisions to contact info and other information on CIS website,
filing, mail and general office duties currently done by 1.0
Commission Assistant. Scheduling of CIS meetings would have
to take into account a part-time Assistant's schedule as would othg

PiH B IRIA
'

4250136

(82,019)

- - - - $ (82,019)| 4250136

0.50

Commission Assistant reduced to half-time position. Please see
impact on operations above. Core function of agency as
information clearinghouse affected. Staffing of Commission
meetings, assistance with planning and implementation of agency
events and Executive Director activities curtailed.

LFO:09-11

To get close to 30% reduction from Total EBL (would require a reduction of $126,998.50 of GF)

Assuming no reduction in the Government Services Charges which have more than doubled from 2007-2009)

You would have to reduce by 50% each and every category in Services and Supplies that are currently funded

You would have to reduce staff by 50% (Commission Assistant position eliminated)
Executive Director would have salary freeze @1/09 and take two weeks per year without pay
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